Chabot-Las Positas Association of Retired Employees
CARE Fund Special Projects Grant Program
2015-2016 Application Form

Please mail completed form to: Deadline: November 16, 2015
CARE Grants, c/o Bill Threlfall Award announcement: December 1, 2015
11 Woodside Glen Court
Oakland, CA 94602

Applicant Information

Name Clarence Morgan Site: OChabot @LPC ODistrictOffice

Covinis st . 325-424-1000ext2312
(or home phone if no campus phone is available)

Division or Department BSBA Name of Mgr/Supervisor DYan Miller

; cmorgan@laspositascollege.edu
Campus e-mail address pencCiasp 9

Project Information

Women's Basketball Carts

Name of project

J 25, 2016
Amount of grant requested (max: $1,500) $70000 Expected completion date for project i

Who will be responsible for completion of the project? Clarence Morgan

Description - Provide a brief overview of project plan:
I would like to acquire two ball racks for our men's and women's basketball program. Currently we have a ball rack in which the wheels have fallin off
and they are not fixable. As Las Positas College will be hosting State Men's and Women's basketball Championships on March 11-13, 2016. I would like
to have ball racks in which we can store and roll out the men's and women's basketball. As this seems like a very simple project this request would go
along way in making our basketball classes, practices, games and the state championships first class. I would like to order the ball racks through KBA
Korney Boards. I am confident that I will complete this project in a timely manner as we have a need for them as the basketball season started two
weeks ago.

Outcome - Clearly state the outcome to be attained by the project. Be specific.
Outcome is basketball can be housed on the rack and used for practices, games, classes and state
championships. Currently the 1 ball rack in which the two teams shared is broken and is beyond repair. It is not
feasible that both teams share one rack so the request is for two ball racks so that each team can store their own
basketballs. The outcome is a first rate ball rack for our two up and coming men's and women's basketball teams.

Budget - Expenditures must conform to this budget.  Total budget should equal award request.
List each planned expenditure, showing:  $ amount, (to) payee, (for) description.

Example: $56 to AcroScientific for laser pointer (Provide additional narrative if desired.)
$329.00 x 2 = 658.00+ tax and shipping and handling =$700.00 KBA Super Tuff
Ball Cart

Benefits - Please briefly explain how the project will improve service to the colleges in your area of work responsibility.
Describe what problem the project will solve, and how long the benefits will last. Be Specific.

This project will solve the balls from being unruly as we have no cart to put them on they are often rolled
out on the floor and are just laying around. The carts will help keep the balls organized the gym clean and
all the basketball can be accounted for as they will all be in one place and on the cart. The cart holds 20
basketballs each and will be easy to see and look at to see if basketballs are missing off the cart.

Agreements: I agree to complete the project as described above and then provide a one-paragraph outcome report
including a digital photograph to CARE. (due: June 20, 2016 or by the above completion date. )
I understand that grants will be payable to the College/District and grant purchases will become CLPCCD property.

Applicant's Signature A o Date /4//—?//‘/‘

I agree to provide fiscal oversight: &_/ ‘ / !
Mgr. / Supervisor's Signature L/@“‘ Date l l 'Z’l l{
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KBA Super Tuff Ball Cart $329:00 Bison Lockable 16 Ball Cart $399.00
Bison Lockable 24 Ball Cart $469.00 KBA Loc-Rack - 10 Ball Rack $499.00
KBA Loc-Rack - 15 Ball Rack $649.00 KBA Loc-Rack - 20 Ball Rack $749.00

http://kba-sports.com/basketball-equipment/basketball-ball-racks/ 11/12/2015



